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Message of
HE Hussain Jassim Al Nowais

Chairman of the Khalifa Fund for Enterprise Development
For the 2017 Annual report

It is a privilege and honor for me to present you this year’s annual report. The release of the report
proves to be extra special as we are celebrating 10 years of success and excellence. Over the last
few years, we have reached exceptional achievements and successes through the launch and support
of initiatives and services supporting SMEs aimed at creating a young generation that believes in
entrepreneurship and contributes to enhancing the country’s path towards innovation and creativity.
Since our establishment a decade ago, the Fund has succeeded in instilling a culture of leadership
and creativity among young citizens, and enhancing excellence and innovation among them. At the
same time, we have been able to successfully promote a culture of entrepreneurship and establishing
of SMEs, resulting in a fruitful impact of social and economic development in the UAE. The Fund’s
belief in the importance of social responsibilities and community development has prompted us to
launch several social initiatives and programs, in partnership with the relevant entities. These programs
continue to play a key role in the development of social life and the creation of a more sustainable and
integrated society.

The KFED has also made a sustained effort to develop entrepreneurship, which has witnessed a
geographical expansion both within and outside the country and has become a role model to support
SMEs at the local, regional and global levels.

The most prominent initiatives and conferences organized by the Fund during the last ten years have
been attended by His Highness Sheikh Mohammed bin Zayed Al Nahyan, Crown Prince of Abu Dhabi
and Deputy Supreme Commander of the UAE Armed Forces. We thank him for his continued support
and patronage in our move to promote the value of entrepreneurship. The Fund has also been keen
to strengthen cooperation with various government and private sectors, both local and international,
which may play a pivotal role in entrepreneurship and the development of SMEs in the UAE. During 2017,
we have signed many agreements and MoUs with a number of institutions—including the Department
of Economic Development in Abu Dhabi, Mohammed Bin Rashid Establishment for SMEs Development,
Abu Dhabi World Trade Center, and the Development Bank of Belarus. The Fund has also signed two
partnership and sponsorship agreements in line with Pitch@Palace- UAE initiative. The Fundss social
initiatives are not restricted to only funding, but also extend to include training, counseling, mentoring
services, and providing stakeholders with the expertise, tools and skills to support their success. The
year of 2017 has marked a bright year of successes in Khalifa Fund by hosting the first edition of Pitch@
Palace- UAE, through a partnership with H.R.H Prince Andrew, Duke of York’s office.
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| would like to point out that following the decision to expand our services in all the emirates, we have
managed to raise capital, expand our business and serve as a model for other countries to develop
SMEs and help drive in a major boost for their respective economic development. The Fund is involved
in the development of SMEs in Egypt, Chechen Republic and Belarus. The number of SMEs across the
UAE which we have funded between 2007 and 2017 has reached 1,364, with a total value of AED 1.6
billion. In addition, the Fund responded to the invitation of the National Fund for the Development of
SMEs in Kuwait to join the Supreme Advisory Board of the National Fund.

Since its establishment, the Khalifa Fund for Enterprise Development has expressed its keenness
towards attracting and developing national human resources. Up until 2017, the fund has provided
advisory services to nearly 18,000 UAE-based entrepreneurs and its specialized team has trained more
than 8,000 Emirati leaders, including 4,908 female citizens. During this outstanding path, the Khalifa
Fund has contributed to the establishment and expansion of 820 SMEs owned by UAE citizens. Based
on the 2016 financial statements of a selected sample of 200 projects, Khalifa Fund has funded projects
for AED 220 million, where the recorded revenues was pegged at AED 508 million—demonstrating a
doubling of the investment rate.

Based on its commitment to accelerate the Emiratization Strategy, the Fund was also able to create
about 500 private sector jobs for UAE citizens. In line with its commitment to enhance UAE heritage,
Khalifa Fund established ‘SOUGHA, an initiative aimed at producing heritage-based products and art
work in a creative way. To date, around 500 female UAE citizens is now working under this initiative.
The Fund has also established 90 modern farms that utilizes hydroponic technology and has supported
88 fishermen by upgrading their boats through the Fund’s special program.

In conclusion, | would like to extend my gratitude to His Highness Sheikh Khalifa bin Zayed Al Nahyan,
President of the UAE and to His Highness Sheikh Mohammed bin Zayed Al Nahyan, Crown Prince of
Abu Dhabi and Deputy Supreme Commander of the UAE Armed Forces, for their generous support to
the Fund and the regular follow-up and their wise directives to empower and support UAE citizens and
help them to achieve their goals and inspiration to keep them at the forefront of nations. | also extend
my gratitude to His Highness Sheikh Hazza Bin Zayed Al Nahyan, Vice Chairman of the Abu Dhabi
Executive Council, for his continuous support and its diligent follow-up to all Funds’ activities through
clear directives which serve the UAE and its citizens.

HE Hussain Jassim Al Nowais
Chairman
Khalifa Fund for Enterprise Development
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Message of

HE Abdullah Saeed Al Darmaki

CEO of Khalifa Fund for Enterprise Development -
For the 2017 Annual report

| am proud to present you with KFED’s Annual Report for 2017, which reflects our success in meeting
our objectives and goals of inspiring a new generation of Emirati entrepreneurs and making them
understand the values of leadership. More than a decade has passed since the KFED was established
and | am proud to share with all of you our success and positive results in the exceptional activities
that we have implemented. Key initiatives and programs aimed at raising awareness and promoting
entrepreneurship among the citizens, supporting innovative SMEs, and achieving the objectives of Abu
Dhabi Plan aimed at economic diversification and strengthening the non-oil economic sectors. Our hard
work and commitment is ably demonstrated in our continuing efforts to play a key role in the move to
create a knowledge-based, diversified and flexible economy led by skilled Emirati competencies with
an outstanding expertise to ensure the sustainable prosperity of the UAE.

We have been able to position ourselves as an inspiring operational model of sustainability that other
economies have followed. We have managed to maintain this position by closely monitoring the
fluctuations of the energy markets, studying their impact on regional economies and knowing their
effects, all of which are directly reflected on SME concepts. According to prioritizing some sectors and
based on information and data that the Fund was able to reach over the years, the Fund has become
one of the best contributors to the country>s journey towards a strong knowledge and innovation-
based economy. With this in mind, we were able to successfully open the Khalifa Innovation Centre in
November 2015.

The Fund has supported SMEs and strengthened the role of the private sector by focusing on providing
infrastructure supporting SMEs and various financing solutions to the owners of these projects, based
on Abu Dhabi’s keenness to diversify sources of income and expand the productive base, which will
enhance the sustainable development plans in line with the preparation for the post-oil phase. We have
also been able to launch several specialized training programs aimed at attracting specific categories
of entrepreneurs.




In addition, we continue to provide the highest levels of satisfaction to the customers by conducting
annual field surveys and opening happiness centres in all our branches, in line with the ‘Customer
Happiness strategy’ and the implementation of government initiatives in the field of achieving happiness
and positivity.

| would also like to share that Khalifa Fund continues to remain steadfast in its path to success and
excellence by supporting new projects, focusing on existing SMEs and how to ensure their success
and growth for our country’s growing economy. We are taking the opportunity today to renew our
commitment to fueling an entrepreneurial culture, encouraging innovation, and providing all support
to Emirati entrepreneurs and small enterprises based on our role in achieving the social and economic
development of the UAE.

In conclusion, | would like to extend my gratitude to His Highness Sheikh Khalifa bin Zayed Al Nahyan,
President of the UAE and His Highness Sheikh Mohammed bin Zayed Al Nahyan, Crown Prince of
Abu Dhabi and Deputy Supreme Commander of the UAE Armed Forces, for their continuous support
and their wise directives to fulfill their aspirations to remain at the forefront of nations. | also extend
my gratitude to Their Highnesses, Members of the Federal Supreme Council, Rulers of the Emirates,
to our wise leadership, and our Board of Directors, for taking proactive and strategic approaches
to enhancing and supporting the Fund’s role as a leading institution in implementing initiatives and
introducing entrepreneurial development programs in the country and the world.

HE Abdullah Saeed Al Darmaki
Chief Executive Officer
Khalifa Fund for Enterprise Development
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About
Khalifa Fund

Inception

Khalifa Fund was established as a public non-profit organization with an independent legal
personality, full legal capacity, financial and administrative independence within the scope of
its objectives. The KF commenced its operations on 3 June 2007, implementing the vision of
HH Sheikh Khalifa bin Zayed Al Nahyan, President of the UAE under Law No. 14 of 2005 in
Abu Dhabi. The KF aims to implement the government policy in relation to supporting and
developing small and medium enterprises (SMEs) and development projects in the UAE by
instilling and promoting the culture of entrepreneurship among UAE nationals. This requires
financial support for the targeted projects in form of loans or facilities and provision of
expertise and technical assistance in different areas to support and develop the SMEs across
the UAE.

Expansion inside UAE

The KF started to work in Abu Dhabi and Al Ain with a total capital of AED 300M. In 2008,
the KF's capital was raised to one billion dirham to meet the increasing demand for the KF
services. In 2011, the capital was doubled to reach AED 2M as the KF's scope of services
was expanded to cover all emirates of the UAE. During 2011, the KF opened three branches
in Ajman, Ras Al Khaimah and Umm Al Quwain. At the end of 2017, the Ajman branch was
moved to Sharjah.

Al Bayan
KF starts to receive registration applications
Date: 03 June 2007

Khalifa Fund for Enterprise Development starts this Sunday its official business by receiving
registration applications aimed to benefit from financing programs available for Abu Dhabi
citizens: Bedaya and Zeyada.

Established to fulfill the vision of HH Sheikh Khalifa bin Zayed Al Nahyan, President of the
UAE, according to the instructions of HH Sheikh Mohammed bin Zayed Al Nahyan, Crown
Prince of Abu Dhabi, Deputy Supreme Commander of the Armed Forces and Chairman of Abu
Dhabi Executive Council, the KF aims to provide a solution to the problem of lack of funds and
expertise. This problem can be faced by young entrepreneurs when they want to set up their
projects. The KF aims also to promote the spirit of entrepreneurship among young citizens
and support their initiatives to start their own investment, provide an important source for
income diversification in Abu Dhabi, build a strong economic base and provide citizens with the
necessary qualifications to manage their projects by themselves.
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PHOTOS FROM VISITS OF HH SHEIKH MOHAMMED BIN
ZAYED AND OTHER SHEIKHS TO KF EVENTS (1/3)

HH Sheikh General Mohammed bin Zayed Al Nahyan, Crown Prince of Abu Dhabi and
Deputy Supreme Commander of the Armed Forces confirmed his full support for Khalifa
Fund for Enterprise Development from its inception. This support is clearly shown in
frequent visits and meetings of HH Sheikh Mohammed bin Zayed with the KF employees
and the KF supported entrepreneurs and his sponsorship of a set of KF events in the last

ten years.

o

HH Sheikh HH Sheikh HH Sheikh

Mohammed bin Zayed Mohammed bin Zayed Mohammed bin Zayed
during his visit to KF sponsors the KF's first annual sponsors the KF's third annual
on 23 January 2008 event on 10 June 2008 event on 15 June 2010

HH Sheikh HH Sheikh HH Sheikh HH Sheikh

Mohammed bin Zayed Mohammed bin Zayed Mohammed bin Zayed Mohammed bin Zayed
receives a delegation of receives a KF delegation witnesses with Duke of York in his visit to KF stand in
participants in Microcredit Summit on 23 July 2016 the launch of Pitch@Palace IDEX Exhibition 2017
on 14 March 2016 competition

on 27 November 2016




PHOTOS FROM VISITS OF HH SHEIKH MOHAMMED BIN
ZAYED AND OTHER SHEIKHS TO KF EVENTS (2/3)

HH Sheik HH Sheik HH Sheik HH Sheikh
Saif bin Zayed Ahmed bin Humaid Al Mohammed Al Sharqi Hamed bin Zayed
witnesses the KF 2nd annual Nuaimi opens Fujairah branch witnesses the KF's 4th annual
on 28 June 2011 event on 9 October 2011

event on 8 July 2009 opens Ajman branch
on 6 June 2011

HH Sheikh HH Sheikh HH Sheikh HH Sheikh
Hamed bin Zayed Nahyan bin Mubarak Hazza bin Zayed Abdullah bin Zayed
witnesses the KF's 5th annual opens Abu Dhabi in a visit to KF exhibition in a visit to KF
event on 7 October 2013 Entrepreneurship Forum on 9 October 2013 on 14 November 2013

on 8 October 2013
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PHOTOS FROM VISITS OF HH SHEIKH MOHAMMED BIN
ZAYED AND OTHER SHEIKHS TO KF EVENTS (3/3)

] !
HH Sheikh HH Sheikh HH Sheik HH Sheikh
Ammar bin Humaid Al Nuaimi Nahyan bin Mubarak Theyab bin Mohammed Saud Bin Saqr Al Qasimi
inaugurates entrepreneurship forum - inaugurates INSME meeting bin Zayed inaugurates entrepreneurship

29 December 2013 18 March 2014 in a KF visit in the forum on 2 November 2015
summer of 2015

HH Sheikh HH Sheikh HH Sheikh

Hamed bin Zayed Hamed bin Zayed Hamed bin Zayed Al Nahyan
inaugurates Khalifa Innovation Center inaugurates Microcredit Meeting witnesses the finals of
25 November 2015 on 14 March 2016 pitch@palace competition

4 October 2017
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KHALIFA FUND
STRATEGY

The KF aims to implement the government
policy in relation to promoting the culture

of entrepreneurship and supporting and
developing small and medium enterprises
(SMEs) and development projects in the
emirate of Abu Dhabi, UAE. The KF is the
major partner in the implementation of

Abu Dhabi Plan, which aims to ‘diversify
economy and boost the performance of non-
oil economic sectors’. The emirate of Abu
Dhabi is keen to diversify sources of income
and expand productivity base in order to
enhance the sustainable development plans
as a part of its preparation for the post-oil
period and the transformation into knowledge
economy that is based on innovation and
creativity. Therefore, the emirate supports the
SME sector and encourages more roles for
the private sector by focusing on providing
infrastructure to serve SMEs, finance solutions
for entrepreneurs and selling and marketing
outlets to ensure continuity and success of the
enterprises. As the government is increasingly
interested in entrepreneurship and the

SME sector, Abu Dhabi Plan encourages
cooperation between all relevant parties to
support KF entrepreneurs in the short and
long terms.

o

Abu
Dhabi
Plan

The KF is a member of the Economic
Development committee of the General
Secretariat of Abu Dhabi Executive Council.
The KF contributes to the Abu Dhabi Plan
with two programs under supervision of the
Department of Economic Development:

1- Attracting 2- Promote the
local and foreign culture of _
investment an entrepreneurship
promote the role and increase the
of the private participation of
sector small and medium
sized entreprises
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@ VISION

To lead entrepreneurship development and facilitate growth of competitive SMEs

@ MISSION

To fuel an entrepreneurial culture, drive innovation and sustainable growth of Emirati
SMEs that contribute to the social and economic development of the UAE by providing
access to services and financing and by facilitating a SME friendly environment.

VALUES

Customer Service: We will meet in every reasonable way our customers’, partners*and
stakeholders’ requirements and expectations.

Leadership: We will strive to be visionary and mission-oriented, and to be the leading one
stop agency in the provision and delivery of entrepreneurship development
initiatives and programs.

Employee Development: We will develop, train and support a quality and dedicated pool of staff,
treating them with respect, and empowering them to achieve work and service
excellence.

Integrity: We will apply the highest standards of governance - legally, ethically,
morally - in our work and service, remain transparent and accountable to our
stakeholders and those we serve.

Operational Excellence:  We will constantly review our procedures and processes, diligently pursue
improvements in every facet of our service, so as to be effective and operate at
high efficiency levels with the available resources at our disposal.

Teamwork: We value teamwork and will strive to establish lasting collaborations with
stakeholders and partners through fair dealing and effective communication for
our mutual benefits.

Corporate Social We will promote the vitality, enterprise and well-being of the communities in
Responsibility: which we serve so as to contribute to the well-being and growth of the society.

NN



GOALS AND PRIORITIES

Develop SME strategies to create innovative business
environment in collaboration with major partners.

Develop entrepreneurs through training, counseling,
social and financing programs to provide them with the
skills, capabilities and resources needed to create and
manage their projects.

Achieve corporate excellence by improving procedures
and communication, sharing knowledge and enforcing
governance.

Enhance SME sustainability at the local and international
levels via a package of supporting services and
coordination to develop an integrated network of
incubators.

Attract and empower citizens and instill the culture of
excellent performance among them.

A 18




KF REGIONAL AND INTERNATIONAL EFFORTS

Since 2014, the KF started to expand its scope of work and bring its successful model to
several sister and friendly countries to develop the SME sector as a major incentive for the
economic growth in these countries. The KF contributes to the development of SME sector in
Arab Republic of Egypt, Chechnya, and Belarus. Willing to share its experience with others,
the KF accepted an invitation from the National Fund for SME Development of Kuwait to

join the supreme advisory board of the National Fund to advise the Kuwaiti fund and help

it with the operational model. The KF has been an active member and a chairman of the
INSME global network for several years. It has also joined LEED program of the Organization
of Economic Cooperation and Development in addition to its relationship with the SMRJ, a
Japanese organization that supports SMEs.

An initiative to provide 200 million US dollars to fund micro
enterprises in the Arab Republic of Egypt. The initiaitve is designed
to reduce the unemployment rate and empower women focusing on
the marginalized regions and the population living below the poverty
line. The initiative is expected to help create more than 160.000 jobs
by financing more than 190,000 projects within six months.

Arabic
Republic
of Egypt

Belarus

@) OECD | WLEED

L _("'.-‘ 1
aﬁ‘& SME Supgort, IGPAN | ’_t-“,r//

It is a KF-like organization based in Chechen Republic

and focusing on innovation and financing micro and small
enterprises. This fund is expected to create about 70,000 jobs
by financing 3000 projects in ten years.

Chechnya



EVOLUTION OF
KF SERVICES AND PRODUCTS



EVOLUTION OF KF SERVICES AND PRODUCTS

Evolution of Financing Programs

*Tasnee
*Financing
micro
enterprises

Inception Zaree

*Khutwa *Al Hasilah  International
*Bedaya for projects loan
«Zeyada fishermen management
*Social
programs

Capital Growth And
Geographical Expansion

Expansion
in northern
emirates
and
Work increasing Opening Organizing
commencement capital Khalifa Pitch@
in to AED 2 Innovation Palace
Abu Dhabi billion center competition

Establishment Increasing Developing Establishment
with a total the regional and of Zayed Fund
capital of capital international for Innovation
AED 300 to AED 1 SMEs and
million billion Entrepreneurship
in Chechnya




KEY KF EVENTS
IN THE LAST TEN YEARS

YA
KF 1st annual event KF 3rd annual event Abu Dhabi

10 June 2008 15 June 2010 entrepreneurship
Forum on 8 October 2013
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INSME 10th meeting SME toolkit Microcredit summit Pitch@Palace
18 March 2014 stakeholders 14 March 2016 4 October 2017
conference

9 November 2015
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KF KEY ACHIEVEMENTS
ACCORDING TO STRATEGIC
PRIORITIES



Priority |
Develop SME strategies to create innovative business
environment in collaboration with major partners (1/3)

KF developed its strategy based on scientific rules that include benchmarking with the best
international practices in this regard, working with distinguished think tanks assigned by
the Fund to explore the world's best strategies and work models. The KF conducted several
studies to identify the condition of entrepreneurship and SME sector in the UAE in order to
develop strategic and operational plans to promote this important sector in coordination
with the key strategic partners. These plans should be aligned with the directions of Abu
Dhabi Government in particular and the UAE government in general. Below are samples of
the key studies conducted by the fund in the last ten years.

[Plorsong

BAIN & COMPANY
SHEIKH KHALFA PROGRAMME FOR
THE %m' AND DEVELOPMENT

” SMALL AND MEDIUM
é Khalifa Fund for Enterprise ' THE EMIRATES OF

ABU OHAB! (BED
Strategy and Operating Model (BEDAYA)

——————— October 2009

‘Steering Committee Presentation
Value Chain Analysis &

Prepared for Khaia Fund
February 28%, 2010
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Priority |

Develop SME strategies to create innovative business
environment in collaboration with major partners (2/3)

Since the very beginning, KF realized that achieving its vision is based on effective
partnerships and concerted efforts to develop and help the SMEs to grow and succeed. The
KF always seeks to cooperate with different governmental, private, local and international
entities that have an impact on entrepreneurship and SMEs in the UAE. The KF drums up
the efforts of such entities to maximize the exploitation of all resources available and reduce
duality. The fund regularly reviews what has been achieved with the partners to ensure an
effective relationship and mutual benefits.

Photo of the workshop Picture of SWOT Analysis
‘Future Road Map’ Workshop
on 1January 2017 on 1 August 2017
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Priority |

Develop SME strategies to create an innovative business
environment in collaboration with key partners (3/3)

Academic
and TrainingQ-..

Governmental

Bodies

Institutions,

Private
Sector

International
Organizations

Financial
Institutions

DISTRIBUTION OF KF STRATEGIC PARTNERS

30
20 17
n n
.
(0]
Govermenta Private sector Financial International Academic
bodies institutions organizations and training

institutions
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KEY AGREEMENTS SIGNED IN 2017

In 2017, KF signed agreements and memoranda of understanding with several authorities
including Abu Dhabi Department of Economic Development, Dubai - SME, World Trade
Center - Abu Dhabi, the Belarus Development Bank. The KF also signed two partnership and
sponsorship agreements in cooperation with the office of HRH Prince Andrew, Duke of York,

Sandooqg Al Watan and British Petroleum.

Belarus Development Dubai - SME

Bank

Sandooq Al Watan and
British Petroleum

World Trade Center Department of

Abu Dhabi Economic Development
Abu Dhabi

28]
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Priority Il

Develop entrepreneurs through training, counseling, social and
financing programs to provide them with skills, capabilities and
resources needed to create and manage their projects

Entrepreneurship
Promotion

Competitions

* KF Award

* Mobile App Competition
* Technopreneur

Awareness Sessions
Entrepreneurship role as a new lifestyle

* KF role in supporting entrepreneurs
and SMEs in the UAE

* The KF executed more than 800
awareness campaigns

Events
Startup Weekend

* Tajribti to encourage the youth by
inviting successful entrepreneurs to
share their journey in business.

Programs

‘Ibtikari’ program designed to
encourage the UAE to develop
innovative technical projects

30




During the last ten years, the KF executed different initiatives and events that aim to
promote and raise awareness about entrepreneurship as an alternative to the traditional job,
especially in the public sector. Until the end of 2017, the KF has launched 796 awareness
campaigns that contributed to attract more than 17,500 of the nation’s entrepreneurs to
apply for KF services. In addition to the public awareness campaigns, the KF launched
specialized programs that aim to attract certain categories of entrepreneurs and encourage
them to try entrepreneurship within certain sectors such as mobile phones or tourism.
These events have had different forms such as competitions lbtikari and Technopreneur; or
intensive programs including startup weekend. They also include workshops in innovation or
meetings where successful entrepreneurs are invited to share their experience with young
entrepreneurs, such as the Tajribti event.

Ibtikari Pitch@Palace Innovation Workshops

TV Show ‘Lilnajah Onwan’

In collaboration with Abu Dhabi TV 1and Emarat TV, the KF
recorded and displayed 40 episodes of the economic TV show
‘Lilnajah Onwan’, designed to share success stories of the
Emirati entrepreneurs financed by the KF. Several episodes
were displayed to show the five stages of a project selection:
idea and action plan development, financing, establishment,
marketing and expansion.




The KF provides its entrepreneurs with a variety of training programs and advising services
to provide them with the required skills and knowledge of how to start up, manage and
develop their enterprises. Training served 8,250 until the end of 2017 through 564 courses
across the UAE. In 2017, the KF launched a new training program targeting the operational
enterprises that face potentially fatal problems in order to help them through these
problems using scientific methods.

KF TRAINING PROGRAMS
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KF ROLE IN FINANCING SMES

Finance is a key resource for an entrepreneur to translate their idea into reality. The KF
provided different financing programs to serve a wide range of entrepreneurs. Since its
inception to the end of 2017, the KF approved 1,364 loans to national entrepreneurs with

total loans of more than AED 1.6 billion.

Finance Services of Economic

Programs
Agriculture (Zaree) Industrial Enterprises
agricultural projects up to (Tasnee)
AED 1 million industrial enterprises with
capital of up to
AED 10 million
Expansion (Zeyada) Startups (Bedaya)
Increasing the capital of New startups up to
the existing companies by a AED 1,5 million

loan up to
AED 2,5 million
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KF SOCIAL ROLE
(ENTREPRENEURSHIP DEVELOPMENT)

KF has launched social programs in collaboration with concerned authorities to create a
more sustainable and comprehensive society. These programs target craftswomen who are
active in reviving the Emirati heritage, correctional facility inmates, and those who recovered
from addiction at rehabilitation centers. The last social program is Al Hasilah; a program that
targets fishermen. These initiatives do not cover financing of the targeted categories only,
but also include training and counseling, and advising services to equip them with tools and
skills that help them succeed. At the end of 2017, more than 580 citizens of the targeted
segments of the society have benefited from 50 training courses held by the KF, including
15 within Al Radda program launched by the KF in collaboration of Abu Dhabi Police GHQ

in order to grant the correctional and punitive facility inmates an opportunity to enter the
business sector and reintegrate them into the society after serving their imprisonment
periods. The KF also organized a course in coordination with the National Rehabilitation
Center for those who recovered from addiction to reintegrate them into the society.

Amal Al Radda Ishraqg

This program aims to This program aims to This program enables the
empower and reintegrate enable the national inmates national inmates from
people of determination from correctional and rehabilitation centers to

into suitable economic punitive facilities to enter enter the business sector

sectors. The KF contributed the business sector and and reintegrates them into
to an aquaculture farm to reintegrate them into the the society after recovering
support about 40 people society after serving their from addiction.
with disabilities. imprisonment periods.

g
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KF SOCIAL ROLE
(ENTREPRENEURSHIP DEVELOPMENT)

Khalifa fund approved 320 projects with a loan amount of
AED 41 million for social projects

KF Social Role

(Finance)
Micro Khutwa Fishing (Al Hasilah)
Home-based micro Home-based small To help Emirati fishermen
enterprises up enterprises up to to renovate their boats up
to AED 50,000 AED 250,000 to AED 250,000
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SOUGHA

Sougha is the KF's most successful social program. It is primarily designed to maintain the
heritage of the UAE by ensuring the continuity and development of the UAE craftspeople
and boosting entrepreneurship opportunities across the UAE. Sougha started its activity

by selecting and appointing 7 craftswomen from Ghayathi, a city located in the Al Dhafra
region. The idea was brilliant, so Sougha started to grow and became a trademark within
one year. It deals with 500 craftspeople across the UAE. Sougha is supported by several
institutions such as Etihad Airways, Masdar, Environment Agency, Executive Affairs Authority,
and Tawazun.

In 2011, KF administration decided to turn the initiative into an establishment and

Sougha was officially registered with the Department of Economic Development with an
independent license. KF supported Sougha establishment with a capital of one million
Emirati dirhams. Since 2012, Sougha has implemented programs for craftspeople across
the UAE. The programs covered Dibba, Khor Fakkan, Fujairah, Ras Al Khaimah and Ajman.
Sougha also provided customized programs for people of determination in collaboration
with Zayed Higher Organization for Humanitarian Care. Sougha was also keen to have
craftspeople in its major festivals inside and outside the UAE.

SHEIKH ZAYED
[ — h i HERITAGE FESTIVAL
AL DHAFRA uW[:;Ua-;ﬁUI ulayao
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Priority llI

Enhance SME sustainability at the local and international
levels via a package of supporting services and coordination
to develop an integrated network of business incubators

The early years are very critical for the SMEs and largely determine its chances for success
and continuity. Therefore, the KF provides a variety of support forms for the enterprises that
gained approval of financing. It helps the SMEs in the implementation stage until they start
operations and help them build working relationships with public and private institutions and
translate these relationships into more commercial opportunities. The KF sponsors a variety
of events for communication and partnerships and provides support services and messages
to help SMEs build strategic partnerships and get the possible exemptions from certain
authorities. The KF is keen to help entrepreneurs build commercial relations with institutions
outside the UAE through participation in different international exhibitions. The KF launched
a membership program for SMEs that need to obtain all the KF services, with the except for
loans. The membership program served more than one thousand enterprises.

1 Provide consulting services to entrepreneurs to enable KF Support Services
them to prepare feasibility study themselves .
\’ Operation Stage
Provide technical services by he g entrepreneurs

to evaluate the technical proposals, select tools and

provide counseling on plant designs. 1 Support the us

. . . . . systems inall S via
3 Provide support in selecting locations by signing (accounting program) of my
ounts initiative

f accounting

agreements with selected strategic partners such as
Industrial City of Abu Dhabi (ICAD) and ZonesCorp. g
2 Support participation in a select

4 Send letters to facilitate electrical supply to the commercial and other exhibitions
approved enterprises at the local and internationa
e levels to recognize the best

5 Facilitate exemptions from governmental fees for < practices and the technological O
enterprises through agreements with the main and orts devi ment as well as the

federal governmental authorities. . IS

6 Facilitate communication with relevant authorities « Evaluating enterprise 3 Giving priorities in obtaining
to obtain the required approvals performance facilities for main purchasers
Exempt projects from th ‘ t of bank i o
7 Exempt projects from the requirement of ban P i Aaba . -
guarantees through the agreement signed with the Growth Post ! > entities
via the sign reements

Ministry of Human Resources and Emiratisation. Operation Services

5]




SAMPLES OF EVENTS HELD OR JOINED BY
THE KF TO SUPPORT ITS ENTERPRISES

KF exhibitions in police Innovation Tajribti Tawasul
officer club workshops

Sial middle east Al Souq - YasMall

Franchising exhibition

Gulfood

YR ibenidbh s
CHINA IMPORT A:‘?’ EXPORT FAIR 7. SH EI KH ZAYED
Since 1957 ] l HERITAGE FESTIVAL
r LU 2l Al gla a0
; N . o e st
Canton Fair - China Hannover Fair in Germany Al Souq - Sheikh Zayed

heritage festival

g
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KF EFFORTS TO DEVELOP INTEGRATED
NETWORK OF BUSINESS INCUBATORS

Business Incubators are helpful for SMEs to succeed as they play a significant role in
improving the entrepreneurship activity by creating an environment based on positive
cooperation that encourages success. It is worth mentioning that the KF has launched its
first business incubator under the name ‘Kitchen Incubator’ in 2012. Thence, the KF has
been coordinating with the major partners to develop more business incubators in the
UAE. In late 2015, it announced the launch of Khalifa Innovation Center in cooperation with
a group of partners.

KITCHEN INCUBATOR

In 2012, KF launched a new initiative entitled ‘Kitchen Incubator’ in cooperation with the
United Arab Emirates University. As the name suggests, the initiative combines the kitchen
with food experts in order to create an enabling environment that helps the innovators in
this area to develop and promote their ideas. The initiative aims to help startup owners and
facilitate transition from the proof of concept into an integrated organization with tangiable
product; i.e. from concept to product. Kitchen Incubator is the first initiative of its kind in
MENA region and one of very few kitchen incubators integrated with university courses
across the world.

3<




KHALIFA INNOVATION CENTER

Khalifa Innovation Center (KIC) was established in November 2015 as a joint initiative
between the KF, Khalifa University of Science and Technology, Tawazun, and Mubadala. The
center aims to establish an integrated system to support innovation mainly based on creating
specialized business incubators in innovation, science, and technology. In 2017, Sandooq Al
Watan joined the founders of the KIC.

Since its inauguration in 2015, the KIC has seen concerted efforts from all the partners

to start offering services to entrepreneurs. A board of directors was formed from the
participating parties and regulating policies have been prepared along with an operating
plan which has been referred to the board of directors. The KIC budget was approved and
the procedures started to approve the grants for post-establishment projects.

i ljlall

EH%EI

JLa i llaardai s o
khalifa INNOVATION CENTER
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Priority IV
Achieve corporate excellence by improving procedures

and communication, sharing knowledge and enforcing
governance

KF is committed to corporate excellence according to the criteria recommended and
approved by Abu Dhabi Award for Excellence in Government Performance. It is keen to
achieve operational efficiency through quality management, governance, transparency,
commitment to customer service and HR development.

The KF participated in Abu Dhabi Award for Excellence in Government Performance in 2008;
two years after its inception. It encourages and trains all employees to participate in internal
individual awards and the winners should participate in Executive Council Chairman’'s Medal
(Individual Awards). The main goal behind the participation is a qualitative shift in corporate
performance by developing the capabilities of, training and qualifying employees and making
use of the best practices at the local, regional and international levels.

enbtoll jpohilaaly ciigain
a‘

Nominees for the Medals of Excellence For Abu Dhabi Award
for Excellence in Government Performance
- Fifth Edition 2017

Khalifa Fund for Enterprise Development

Khaled Youssef Al Saadi
Chairman Executive Council
Medal for the Outstanding
Employee in Customer Happiness
Service (Non-Supervisory)

Ali Abdullah Ali Al Saadi
Chairman Executive Council
Medal for the Outstanding New
Employee

Marwan Al Qadi
Chairman Executive Council
Medal for the Outstanding
Employee in Customer Happiness
Service (Supervisory)

Bodour Ahmed Hussein Ali Wahedi
Chairman Executive Council Medal
for the Outstanding Specialized
Employee

g A

Fatima Hassan Al Hammadi

Chairman Executive Council

Medal for the Outstanding
supervisory employee

A

Sofyan Jamil Essa Awad
Chairman Executive Council
Medal for Outstanding Field

Employee

Mouza Obeid Saif Al Nasseri

Chairman Executive Council

Medal for the best Executive
Director

1
Fatima Al Mehyas
Chairman Executive Council
Medal for the Outstanding

Employee in Administrative
Support

A |¥

Abdullah Saeed Helal Al Darmaki
Chairman Executive Council
Medal for the best General
Manager

Eid Ali Ahmed Abdullah Moftah
Chairman Executive Council
Medal for the Outstanding
Innovative Employee

—— WWW.khalifafund.ae




MEASURING CUSTOMER SATISFACTION

KF conducts field surveys on an annual basis to measure the customer satisfaction with

its services. 11 surveys have been conducted so far by external companies to ensure
transparency and impartiality. The fund has also conducted internal surveys to measure KF
employee satisfaction.

Entrepreneur satisfaction with KF Services

0,
g5%  88%  86% gzs 0% 87%  se%
78%

68% /1%
75%
50%
25%

0%

2008 2009 2010-1 2010-2 20T 2012 2013 2014 2015 2016

A customer happiness center in Abu Dhabi is an important initiative launched by the KF
to increase the level of customer satisfaction with its services. The KF also opened similar

centers at other branches.
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INNOVATION STATION

The KF introduced innovation station as a
competition to receive suggestions from all
employees to introduce new services or programs
or improve the existing services. The KF launched
two competitions; one in 2016 and the other in
2017 and received more than 50 innovative ideas.
Many of these ideas were implemented by the KF.

KNOWLEDGE SHARING SESSIONS

Since 2016, the KF started to organize knowledge sharing
sessions to cover a variety of subjects on regular basis over the
year. Speakers are invited from inside and outside the KF to
meet with the KF employees and discuss a variety of topics. Until
end of 2017, 15,000 sessions were held for sharing knowledge.

MS. Moza Ali Al Hameli, Director of
Institutional Development at the Ministry of
Presidential Affairs, presents workshop entitled
‘Mindfulness for Happier World’ for KF
employees.
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Priority V
Recruit and empower Emirati talent and instill the culture
of excellent performance among them

The KF always seeks to recruit and develop national talent. It has successfully recruited and
retained qualified Emirati talent needed in the job market. The KF always needs to identify
the main drivers for employee participation in order to manage these drivers in an interactive
way. Therefore, the KF has created a work environment that encourages innovation, talent
development, risk-taking and confidence.

EMIRATISATION PERCENTAGE

The KF human resources performance show an increasing improvement in Emiratisation
percentage.

Emirati nationals within the workforce KF employees
9 200
80% e 80% 153 161 165 166
133 127
70% - 72% 150
/0 0,
60% 66 68%
58% 61%
s0% % 100
& 44%
40% 50
2010 2011 2012 2013 2014 2015 2016 2017 2010 2011 2012 2013 2014 2015 2016 2017

SPECIALIZED TRAINING PROGRAMS

The KF has been keen to develop and provide its employees with a variety of training
courses as may be needed. It organized training courses for employees in cooperation with
prestigious entities

1 J .»w*&“: ",Jr T
S nd A
Excellence Leadership in Excellent Customer Marketing Course
Service Provision Service Course - 2014 Insead University- 2017

With International Lecturer
Ron Kaufman - 2014

g
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SHUKRAN INITIATIVE TO RECOGNIZE KF EMPLOYEES

In 2016, KF launched an initiative entitled Shukran in order to:

1. Promote loyalty via immediate recognition and rewarding of excellent
contributions made by the employees to the work environment,

2. Encourage employees to stick to teamwork, aspiration, compliance,
diversification and inspiration with the rest of employees to be on the

same track to build an organization that adopts excellence in performance,
and recognizes and rewards efforts,

3. Shukran initiative focuses on rewarding really excellent employees. The KF
recognized first groups as a part of Shukran initiative in October 2016.

FLAG DAY

The UAE flag is a national icon that reflects
independence and sovereignty in all time
and place. The flag is respected by all the
UAE citizens and residents for the implied
meanings of patriotism and belonging.

The KF has been keen to join the UAE
celebrations of Flag Day since 2013. Marking
this occasion, the KF fly the flag as a true - F
expression of loyalty and belonging to this KF celebrates Flag Day
country and its visionary leadership. in 2017

COMMEMORATION DAY

The KF is keen to mark Commemoration
Day on every 30 November under
instructions of HH Sheikh Khalifa bin
Zayed Al Nahyan. This day is celebrated to
remember and pay tribute to those who
sacrificed their lives for their country, and
gave their soul to keep the UAE flag flying
while they are doing their jobs inside and
outside the UAE at all the civil, military and
humanitarian fields.

AN

S AL 0
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KF MARKS NATIONAL DAY

The KF is keen to mark the National Day every year. It holds a e
celebration with participation of all staff members along with P
many people from the region surrounding the KF. The celebration
starts with the national anthem of the UAE followed by folklore
dances and serving the popular meals of the UAE and displaying
aspects of heritage as well as entertainment shows.

E-

T

G

Happy Natlooal Daply e by pas

; R c.J_”’

KF Celebrates 40th KF celebrates 46th
national day in 2011 national day in 2015 national day in 2016

KF CELEBRATES EMIRATI WOMEN'S DAY

The KF celebrates every year the Emirati Women's Day launched by HH Sheikha Fatima bint
Mubarak, Chairwoman of the General Women's Union, Supreme Chairwoman of the Family
Development Foundation and President of the Supreme Council for Motherhood and Childhood, in
recognition for Emirati women. The KF gives top priority for women development and qualification
at both leadership and occupational levels. The KF is one of the most active government authorities
in women empowerment, qualification, capability development and talent utilization. The KF
absolutely believes in the potential of its female colleagues, and has placed several women in
leadership positions. The KF has managed to increase the number of Emirati women within the
workforce since 2010 to reach about 39% of the total KF workforce at the end of 2017.

Emirati Woman in the workforce

9
60% 39%

36% 34% 33% 35% 36% 36%  37%
8
40% M

20%

0% Female employees recognized in HE Chief Executive
KF celebration marking Emirati Officer delivers a speech
2010 201 2012 2015 2014 2015 2016 2017 Women's Day in 2017 within KF celebration
marking Emirati Women's
Day in 2017
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KF HOLDS ANNUAL MEETINGS, ENTERTAINMENT
ACTIVITIES FOR EMPLOYEES

The KF administration is keen to hold entertainment activities for stronger relationships
between staff members. These activities include a group breakfast in the Month of Ramadan,
team building and other activities. As a part of these activities, the KF team organized a sports
day at Al Forsan Club in 2014 and an entertainment and training activity was held at Tasleeh
Entertainment, a KF-sponsored project at Yas Mall in Yas Island in presence of HE Abdulla
Saeed Al Darmaki, KF CEO, and Mr. Ateeq Al Azizi, HR Manager, in 2016. The KF organized a
journey for staff members and their families to IMG World Adventures in 2017. In 2017, a KF
delegation visited Wahat Al Karama in Abu Dhabi - established to remember the UAE martyrs.
The delegation visited the war memorial, pride square and dignity suite and listened to a
demonstration by the administration of Wahat Al Karama and supervisors of visitor services.

Entertainment event in Tasleeh, Weekly football gathering
Yas Mall for KF staff

Wahat Al Karama visit KF staff annual meeting
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KF ENCOURAGES VOLUNTEERING

KF encourages its staff members and entrepreneurs to volunteer and do charity work. In
cooperation with a number of foodstuff producers and the Emirati Red Crescent, the KF
launched the Rowad Al Khair campaign. In 2017, the KF cultural committee launched an event
in collaboration with Wanasa Land for people of determination inside Wanasa Land Gym at
Bawabat Al Sharg Mall. The event was a journey for children of Zayed Higher Organization

for Humanitarian Care and People with Disabilities in order to support KF initiatives in the
year of giving. The event included several races and a variety of games in addition to popular
cartoon characters, and coloring and drawing exhibitions. At the end of the event, gifts were
distributed among the ZHO children. The KF organized a breakfast campaign in Ramadan
entitled ‘Fotorokm Alina’. Launched in Ramadan 2017 at Abu Dhabi City, the campaign is
aimed at distributing breakfast meals for fasting people at injunctions before the sunset call for
prayer in coordination with the police (community police) and El Ehsan Charity Foundation.

Fotorokm Alina campaign Children of determination
launched in Ramadan 2017 visit Wanasa Land in 2017
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EXAMPLES OF KF SUCCESSFUL PROJECTS

O

Tuaib Al Kaabi / Founder

Creative Transaction

@

Saif Juma Salem Saif Al Dhaheri / Founder

Wanasa Land

®

Khamis Al Mazrooei / Founder

Golden Class
Business Solutions

Nabeel Al Jaberi / Founder

Q2 General Cleaning
Services LLC — Q2wash

e

O

Rashid Al Shamsi / Founder

Ixtel Technologies

(@)

Najah Al Muntafiq / Founder

Coco Jalila

Aisha Rashid Obaid Al Rahbi / Founder

Rashet Soukar Sweets

Dy

labuiles &) Sharmit

)

Cirta Electro Mechanical Contracting

Bia 1 Al MiagTY Al peniil Moot

No. FiftySeven Boutique Cafe

2,

Jassim Al Bastaki / Founder

Cafe2go

O «

Ahmed Al-Ali
Co-founders

X-Architects

Mohamed Al Marzooqi / Founder

Tatweer for Geophysical
Studies & Consulting (TGSC)

Hamad Thani / Founder

Al Habool Garden Design

Farid Esmaeil
Co-founders

.
Mohammed Fikri / Founder

Zalegj

©

Mohamed Alhammadi / Founder

Paws & Whiskers Pet Nursery




) £) 0

-
Afraa Obaid Ali Balabd Al Aleeli / Founder Lana Abda

: Professional
Kurtos Kalacs Pastry The Organic Glow Beauty Lounge Veterinary Clinic

. a - .

Abdulla Fahad Zaben Al Mutaery / Founder

Fatma Abdulrahman / Founder Noor Al Tamimi / Founder Fatemah Saeed Ali Al Sebeihi / Founder

Glimmer Home Nail Spa Bedashing Beauty Lounge Sweet Time Café

8 (&) @ &

Khaled Al Shkeli Najeeb Al Shkeli
Ali Al Jaberi / Founder Fatima Rozario / Founder Founder Founder

AJ Arabia Enterprise MedispoH Medical Commodities Trading Popular Popcorn

Abdullatif Al Gargawi Salah Mohamed “ l?i
Co-founders Co-founders

4 1 Nasser Al Rawahi / Founder Matar Ali Fadhel Saleem Al Mansoori / Founder:
Geoscience Testing

Labdtatth i: Hexagon Batteries Regeneration Al Badeyah Eyes Tourism

¥

vrud Beghu e

Reem Raeef Mohamed Haroun / Founder

Oushe Gourmet Bakeshop Cyacle Bicycle Rental Little Smarties Nursery

Gwyneth Pritchard Even Al Haddar / Founder




)

Mohammed Mansoor Helal / Founder

Middle East Manufacture of Pipe
Cleaning Equipment (MEM)

Aaisha Ali Omar Asadi / Founder

Alwalemah Restaurant

(Al

Bedour Saeed Mohamed Abdulla Al Ragbani / Founder
Kalimati Communication and
Rehabilitation Centre

Saleh Saif Salem Ahmed Fares Aal Ali / Founder

Safety First Medical
Services

Naeema Saleh, W.0 Omar Mohamed Al Sayari / Founder

Memories Photography

@
Salem Al Sereidi / Founder

Dibba Body Building Centre

Q@

Mohammed Al Dhaheri / Founder
Marine Divers and Marine
Contracting Works

Salem Ali Saeed Bin Qahil Al-Nasi / Founder

Star Safety and
Security Consultancy

a
fy s

Hatem Saeed Al Amoudi / CEO
Energy Solutions Group
International (ESGI)

Ibrahim Mohamed Ali Al Harazi / Founder

Proficiency Specialist Laboratories

>

Saeed Abdulla Mohamed Majid Al Mehairi / Founder

Abu Dhabi Pallet Industry (ADPI)

®

Abdulla Hassan Baroon Al Ali / Founder

Fujairah Physiotherapy Centre

©

Majed Al Alshehhi / Founder

Smart Touch IT Advanced Solution

Hammam Bilal Salim Hammam Bilal
Founder Founder

Bahr Al Arab Factory

Mohamed Ahmed Abdulla Sulaiman Al Ali / Founder

Fun Drive




Zaboona Ahmed Salem / Founder

Danat Baniyas Abaya and Shaila

Abdulla Yousif Abdul Rahman Saleh Al-Saadi / Founder

Arabesque Wooden Works

Abdulla Suhail Mohammed Nassib Alafari’s / Founder

Al Dhanna Industries

Saleh Abdulla Ali Al Sabi Al Shehhi / Founder
Al Anzema Al Haditha
Cooling & AC

.
&
Majed Abdul Aziz Ahmed Ateq Al Bakeri / Founder

National Factory for Safety and
Security Products LLC

O

Mohamed Abdulla Ayedh Mohsin Al Mansoori / Founder

Galva Protec Galvanizing

Sameera Murshed Saleh Al Romaithi / Founder

Yalla Food and Drinks

&

Saif Salem Obaid Khalfan Al Bereiki / Founder

Smart Central Laundry

ﬂ -
-
Wael Al Sayegh / Founder

Family Martial Arts

Shatha Hamid Al Hashmi / Founder

Souk Al Ayla

Eisa Saleh Abdulla Mohammed Al Baloushi / Founder
Embroidery Workshop
(Gala Al Banafsaj)

Saeed Al Shamsi / Founder

Al Shahama Equestrian Club

@

Abdelrahman Al Teneiji / Founder

Cremolata

Rabab Al Neaimi / Founder

Forbice Salon
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